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The June 2021-July 2022 year has been an interesting and challenging year at Kites Trust that has 
seen at once growth and disruptions for both the Buddies Peer Support Service and the Peer 
Tree youth peer support service.  
 
Acknowledgements and New faces at Kites 
In April 2021, Helen Anderson moved on from the Buddies Peer Support Coordinator role. Cat 
Webb moved on from the Peer Tree Coordinator role in November 2021. Kites thanks Helen and 
Cat for everything they have brought to their roles and their contribution to the peer support 
movement and wishes them the best.  
In January 2022, Kites Trust welcomed Charlie Miller who joined the Buddies Peer Support 
Service team as a Coordinator. Kites also welcome Georgia Collins in May 2022 as the new Peer 
Tree Coordinator. Kites is thrilled to have Charlie and Georgia on board. They have bought new 
life, ideas and capabilities to the services.  
 
BUDDIES PEER SUPPORT SERVICE 
The Buddies Peer Support Service and the Peer Tree youth peer support at Kites Trust extend 
peer support to tangata whai ora to de-stigmatize mental health, create a community of 
belonging where lived experience of mental health is valued, respected and utilized and to foster 
equal citizenship rights for people with lived experience of mental health and/or addiction or 
living with a mental health diagnosis.  
Buddies Peer Support volunteers walk alongside and extend peer support to tangata whai ora at 
the in-patient units at Te Whare Ahuru (Hutt Valley hospital) and Te Whare o Matairangi 
(Wellington hospital).  
 
Navigating disruptions  
The Buddies Peer Support Service weathered a number of disruptions during this period due to 
rapidly changing Covid-19 health guidelines and restrictions and at times has had to adapt its 
service delivery to the circumstances.  
 
Indeed, peer support visits to in-patient units were put on hold for about one month in late 
August 2021 due to both hospitals going on lockdown for Covid-19. There was also an outbreak 
of gastro at Te Whare o Matairangi during this period.  The service was also put on hold in March 
2022 in Wellington and March-April 2022 in Lower Hutt due to the Omicron outbreak. At other 
times throughout the pandemic, Buddies Peer Support continued to operate successfully out of 
the hospitals with the requirement to wear a mask while in the ward. As mental health 
volunteers working in a hospital setting with vulnerable peers, Buddies peer support volunteers 
were called to put their comfort aside to keep peers safe from Covid-19 by wearing surgical 
masks at all times while on the ward. Additionally, during the Omicron outbreak in March-May 
2022, Buddies volunteers now wore N95 masks and were mask fitted to do so at Wellington 
hospital. Kites Trust worked behind the scenes in relationship building with Wellington hospital 
and CCDHB staff to advocate for the Buddies to be considered essential workers that would be 
allowed on the ward and be mask fitted with an N95 mask. As for the Hutt Valley hospital, 
Buddies volunteers were not allowed in during the Omicron peak due to circumstances there. 
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The Lower Hutt service fortunately resumed in May 2022. The Buddies Peer Support Service also 
adapted to Covid-19 circumstances at various times by delivering group supervision by Zoom 
instead of in-person. Buddies Peer Support coordinators worked throughout these disruptions to 
support volunteers and maintain engagement with them. 
 
Ramping up outreach, networking and volunteer recruitment 
During this calendar year, Buddies Peer Support ramped up networking and outreach.  The 
intention was to build word-of-mouth referrals of people with lived experience wishing to 
volunteer who may not go to an online volunteer listing on Volunteer Wellington to find 
volunteering roles. The desire is to build a volunteer service that is representative of tangata 
whai ora from all walks of life in the in-patient units at the hospitals.  
 
Buddies Peer Support delivered a presentation about peer support to social service 
organizations at a workshop organized by Volunteer Wellington. Coordinators presented twice 
at year to mental health nurse students at Whitireia Polytech to raise awareness about peer 
support and the benefit of clinical practitioners partnering with peer support to support tangata 
whaiora in their wellness. Buddies Peer Support participated in a consultation by the Mental 
Health, Addiction & Intellectual Disability Service for the Wairarapa, Hutt Valley and Capital & 
Coast District Health Boards on developing an integrated locality-based community mental 
health and addiction service hub in Porirua. Both Buddies and the Peer Tree presented to Maori 
Ora, the wellness and counselling team at Victoria University of Wellington on opportunities for 
students with lived experience to build skills by volunteering at Kites. Organizations that Buddies 
Peer Support networked with during this 
period included: Internal Affairs, MSD, Oasis, 
Workbridge, Workwise, Community 
Connections, Manawera Houra (Victoria 
University), The Remakery, Salvation Army, 
Wellington City Mission, Mix, Oasis and 
others.  
 
As a result, a number of current volunteers 
were referred to Buddies from community 
agencies from those efforts.  
Buddies Peer Support held successful 
recruitment drives during this period and in 
particular the Wellington service has growth 
to over 20 volunteers.  
During this year, Kites Trust was pleased to welcome new Buddies Peer Support volunteers: Joe, 
Jack, Bree, Brendon, Sophie, Catherine, Meg, Natalie, Hayden, Kekona, Victor, Georgia, Tae, 
Romeo, Kahlia and Josh. 
 
Collaborations with Whitireia and acting as a pathway to employment for people with lived 
experience 
Kites Trust continued its collaboration with Whitireia Polytech in acting as a practicum 
placement for students completing their Level 4 paper in Health and Wellness: Peer Support 
certificate. Volunteering with Buddies Peer Support can serve in many ways as a pathway to 
employment for people with lived experience as it offers a safe place to build skills, re-engage 
with community, build networks and build experience for work in the caring industry or other 
sectors.   
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During this period, many of the Buddies volunteers moved on to paid employment in social 
services or the caring industry while volunteering with Buddies Peer Support.  
 
Process improvements 
The Buddies Peer Support Service implemented a number of process improvements including 
streamlining the travel reimbursement and also recruitment processes.   
 
Contract renewal 
The CCDHB renewed the contribution agreement for the Buddies Peer Support Service until 
2024.  
 
Service development 
Kites Trust has applied to Wellington Community Fund for funding to for paid Buddies Peer 
Support mentor roles within the peer support service to support and train junior Buddies 
volunteers and to ensure greater reliability and consistency of the Buddies peer support 
volunteer team capacity.  
 
Winning the Minister of Health Award in 2021 
In June 2021, Buddies Peer Support Service volunteers won the Minister of Health Volunteer 
Team of the Year Award for their work supporting the wellness of tangata whai ora. Buddies 
volunteers have continued to walk alongside tangata whai ora and extend peer support and 
compassion even during challenging pandemic times. We are grateful to our volunteer for 
everything that they do! 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
THE PEER TREE YOUTH PEER SUPPORT 
The Peer Tree is a community of young adults that are helping one another navigate their 
mental wellbeing through peer support extended during social support groups and skill-building 
workshops.  
 
Adapting service delivery to Covid-19 
The Peer Tree adapted their service to Covid-19 by suspending their in-person social group and 
holding instead online Zoom catchups. They were successful in leveraging technology to engage 
and reach out to community members that were very isolated and would not usually come out 
to an in-person event. They also created a community of belonging online and safe online space 
on Tablet where everyone can engage and stay in touch during the pandemic and support their 
wellness. In this way, the Peer Tree widened their outreach by leveraging online tools.  The Peer 
Tree resume in-person social groups in May 2022. 
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Re-engaging Peer Tree participants and new initiatives 
The Peer Tree youth peer support service worked hard post-Covid-19 to re-engage Peer Tree 
participants and to rebuild a volunteer base that might have lost engagement during Covid-19 
restrictions.  
The CBD coffee group restarted in June 2022. There was a successful volunteer recruitment drive 
and training which added 6 group facilitators to the volunteer team. The Peer Tree was pleased 
to welcome during this period new volunteers Aria, Kekona, Meg, Min, Niky and Zara to the 
team. 
The Peer Tree continued an online catchup group option post Covid-19 to people who present 
connecting in an online space.  
The Peer Tree acknowledges and is grateful to Curtis and Sofia for stepping up during this year to 
keep the Peer Tree running during the staffing transition.  
 
Collaborations and service development 
During this year, the Peer Tree started collaborating with Youthline to offer an opportunity to 
their own volunteers to further develop their leadership and facilitation skills by serving as group 
facilitators with the Peer Tree as part of their youth development program. Further 
collaborations with Youthline are ongoing to share knowledge and resources between the 
programs.  
The Peer Tree also started collaborating with Whitireia Polytech to set up an in-person peer 
support youth group for students at Whitireaia campus in Porirua.  
The Peer Tree started talks with Zeal Wellington, a youth organisation providing safe, inclusive 
local and online spaces and a community of belonging for young people, to join up with their 
Rainbow Group and also to provide an opportunity for their participants who age out of their 
program to continue receiving peer support with Peer Tree (Zeal’s age group is 10-18 years of 
age only).  

 
Contract renewal 
Kites Trust successfully obtained a contract with the DHB to continue the Peer Support youth 
peer support service until 2024.  
 
 
 



5 
 

Winning the Minister of Health Outstanding Achievement for Youth Health Volunteer Team 
Award 
In June 2022, the Peer Tree youth peer support service volunteers won the Minister of Health 
Outstanding Achievement for Youth Health Volunteer Team Award for their work supporting 
youth. The Peer Tree volunteers have continued to extend peer support and build a community 
of belonging where their lived experience is valued and de-stigmatized even during challenging 
pandemic times. Thank you volunteers!!! 
 
 
 


























